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Computech

Computech is specialized in
Strategy Consulting,
Technology Services and
Outsourcing based on the
latest Industry technologies.

Our service offering is
modeled after the typical IT
decision cycle: Plan &
Design, Develop &
Implement and Support.

STRATEGY CONSULTING
Computech brings deep functional,
technical, architectural expertise to

BUSINESS APPLICATIONS

Citizen Relationship Management

assess the current state and
formulate a tailored technology
roadmap to deliver on business
objectives.

Data and Analytics
Social Services and Outreach

Tax and Financial Management

IT INFRASTRUCTURE

OUTSOURCING
Cyber security Datacenter Services

Datacenter Transformation Desktop Support

Unified Communication and
Collaboration

IT Infrastructure Management

Computech



Technology
partners

Computech brings the best in strategy and technology to unlock more value from your IT
investments and maximize business results.
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Enterprise Powering connections

V4 We bring together industry leaders on Digital Transformation solutions.

A Microsoft Certified Partner for 20 straight years

Our complementary talents and long-standing relationships with industry
leaders create synergies that drive the exceptional results we realize
together



Customer references
Public and private sector
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Computech

Technology Center

Strategy Briefing
Strategy briefings are
one-day technology
briefings which start
by examining
customers’ current IT
environment and
business objectives.
Then it moves into
expert presentations,
demos and scenarios
customized to meet
customers’ needs.

Architecture &

Design session
Architecture design
session focuses on
business objectives,
aligns them with
specific
products/technologies
and provides
architectural
guidance.

Training

Our training sessions
provide end users and
IT professionals with
the knowledge and
skills needed to
develop and
administer their target
environments.

Datacenter

Our datacenter
services offering are a
set of Hosted Private
Cloud solutions -
Infrastructure as a
Service and Software
as a Service based on
Microsoft Hyper V and
vmware vCenter.

Computech
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THE WORLD
HAS CHANGED



5 2007 $100,000
rones 2013 $700
o 2007 $40,000
3D Printing 2014 $100
. 2007 $550,000
@ Industrial Robots $20,000
2000 $2.7bn
DNA 2007 $10m
2014 $1,000
1984 $30
@ Solar 2014 $0.16

2009 $30,000
2014 $80

2007 $499
@Smartphones a5 $10

The cost of key technologies has fallen rapidly

LS

Sensor (3D)

Astonishing Pace of Change

Typical Fortune 500
Google

Facebook
Cloudera

Tesla

Average Unicorns
Uber

CloudFlare
Airbnb

Snapchat

Xiaomi
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Time to reach $1B valuation or more
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86% of CEOs consider Digital their #1 priority

CEOs believe technology will transform their
business more than any other global trend

Technological advances
Demographic shifts
Shift in global economic power
Resource scarcity & climate change
Urbanization

28 .
Trends that will

transform 86
business,
next five years (%)

69

Source: PWC CEO Survey

BDMSs are becoming the real buyers of Digital

Example Business Leader Priorities

* Agility to execute new business

Nearly half BU strategies
4_5% of all IT ACNGELIM - Better decision-making based on
Business spend will be real-time data
Decision controlled
Makers by BDM:s : Revepgg growth through customer
by 2018 acquisition

 Customer experience & post-sales
support

* Employee communication and
collaboration

VP Human
55% Resources
IT Decision

\WEIERS

* Employee engagement

e Reduced downtime due to
maintenance

 Labor cost reductions

2018 IT Spend

Source: IDC Futurescape, “Worldwide IT Industry 2016 Predictions”, November 4, 2015



Growth of connected devices
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Scale 1:1 Billion Units
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Technology disruptions

Machine learning
Any data

In-memory

Less than 1% is analyzed
Less than 20% is secured

Operational reporting
Interactive Dashboards
Ad hoc analysis

Hadoop

VALUE FROM DATA =—)-

Transactional systems

Complex implementations
ETL

Spreadmarts

Siloed data s

Enterprise data warehouse

INNOVATION FROM DATA



New workloads, new business models
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Intelligent agriculture = Precision agriculture

UAVs

Damage Estimation
System (DES)

LROUND eafeennstty™ " oL
oNTROL AUTOMATE

Satellite

Crop information
system (CIS)

Weed monitoring
system
(WMS)
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* Employee engagement

e Reduced downtime due to
maintenance
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2018 IT Spend
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The Eve of the Fourth Industrial Revolution

ECONOMIC
U

Navigating the next industnal revolution .

Revolution Year Information

1 1784 Steam, water, mechanical production equipment

2 1870 Division of labour, electricity, mass production
F & 3 1969 Electronics, IT, automated production

W 4 ? Cyber-physical systems



WE NEED TO
CHANGE



United Nations Sustainable Development Goals
Signed by 193 Countries

- GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EﬂllAlITY
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Global, societal
impact

Solutions to catalyzing SDG
achievement by 2030 in
order to create global
shared prosperity !
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Worldbank Digital Readiness Assessment of
Eastern Caribbean countries (September 2019)

EFastern Caribbean Countries are lagging on key elements of the digital econo,

Digitﬂl Infrastructure Digitul Platforms

Regulatory Broadband Cybersecuri- e-Gow
environment? penetration* ty index® index*®

Antigua and
Barbuda

Domimnica
St Hitts arnd Newvis

St Lucia

St Vincent and the . .

Grenadines

Grenada .

References: Green: performing,; vellow: performing with gaps,; red: lagging



"The Caribbean is on downward trajectory to being the poorest region in the world
by 2050. Unless the region halts the current economic slide, it could become the
poorest area in the world by 2050 as a consequence of the levels of Public debt,
Poverty and Unemployment in this region.”

Dr Justin Ram, Director of Economics
Caribbean Developing Bank



Drivers of change: Four specific technological advances—ubiguitous
high-speed mobile internet; artificial intelligence; widespread adoption
of big data analytics; and cloud technology—are set to dominate the
2018-2022 period as drivers positively affecting business growth. They
are flanked by a range of socio-economic trends driving business
opportunities in tandem with the spread of new technologies, such as
national economic growth trajectories; expansion of education and the
middle classes, in particular in developing economies; and the move
towards a greener global economy through advances in new energy
technologies.

World Economic Forum — Future of Jobs Report
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WE NEED TO CHANGE

OLD NEW

TRAI G SKILI@REVELOPMENT
EX S ‘ TE CAL DEPTH AS A MOVING TARGET
INDIVIDUAL KNO ~ C RATION + COMMUNITY
Integrated Collaboration

Your Customer ‘)ple + Alliances

SELLING  AENVISIONING
TRAINING AS POST SALES  Your CONSTANT ENABLEMENT
STATIC OPERATIONS PP AUTOMATION AS A MEANS TO OPTIMIZE
FOCUS ON REVENUE FOCUS ON GROWTH AND INVESTMENTS
DEFINED SERVICES / SLA'S DESIRE & EMBRACE CHANGE
EFFICENCY AMBASADORS ENTREPENEURS OF NEW BUSINESS MODELS




Digital Leadership

DRIVING
TRANSFORMATION

Businesses, governments &
public institutions

SOCIETAL IMPACT

Measurable global impact and digital
inclusion for all citizens

Creating
SOCIETAL DIVIDENDS

ECONOMIC OPPORTUNITY



Digital Transtormation pillars

ENGAGE
CUSTOMERS

Give them an
experience they love

EMPOWER
EMPLOYEES

Reinvent productivity;
a data-driven culture

OPTIMIZE
OPERATIONS

Modernize portfolio,
transform processes
and skills

TRANSFORM
BUSINESS

utilize data to produce
actionable
analysis and enable
better decision
making



Digital Transtormation in Government (Leadership)

> General

5 Administration
® « Economic & Social
c : .

0 Policy Formulation
= » Citizen service

'g delivery &

= governance

Digital City

Open Data

Public Safety

* Law enforcement

» Emergency response
management

» Disaster management |

Safe City

Analytics

Urban
Infrastructure

Public & private
transportation
management
Infrastructure .
development :
Industrial development

Intelligent
Transportation

Environment and

Utilities

* Energy (Electricity,
water & natural gas)
utilization monitoring
& billing

« Resource
conservation

Sustainable City

Enabling
Technologies

Social
Development

* Create Education
policies & standards

 Student welfare
planning &
management

Smart Education

Citizen Health

« (Citizen health & care
services

« Construction,
management &
licensing of hospitals

Healthier City

Mobility

[« E-Government &
m-Government
« Multi channel citizen
engagement
« Crowdsourcing &
social media
communication

* Integrated command
& control operations

* Real time situational
Awareness

* Crime hotspot
mapping &
predictive policing

Intelligent traffic
management system
Automated toll &
Fare Management
Smart parking
solutions

« Smart grids & meters

» Digital water & waste
management solutions

* Intelligent energy storage

* Building automation

» Seamless broadband &
network connectivity

BI for Student & teacher: *
performance monitoring: *
Predictive analytics for !
students academic
performance prediction
Distance learning &
virtual classrooms

2 S

Preventive healthcare
eHealth & mHealth
services

Use of connected
devices/ wearables for
remote health
monitoring

N

\
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Digital Transformation in Government (Execution)

How to improve citizens services, enhance communication and
collaboration, and foster open democracies

S il

ENGAGE YOUR EMPOWER CIVIL OPTIMIZE GOVERNMENT TRANSFORM
CITIZENS SERVANTS OPERATIONS YOUR SERVICES

Through connected mobile to do their best work by to ensure cost and operating and better utilize data

services to increase leveraging the power of efficiencies with trusted to produce actionable
satisfaction and mobility cloud services analysis and enable data

participation driven public policies




Technologies transforming Government
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HOW DO WE
CHANGE 7



ES

ENGAGE YOUR
CITIZENS

Improve
efficiency, delivery and

quality of in-person
services

Enhance
citizen engagement

with digital town hall
and social forums

Enable
rapid response and

transparency to citizen
service requests

Increase
online and mobile

citizen services
experiences



Mobile App
with back end integration

HOUSING COMPANY is the largest low
income habitat provider in the French West
Indies.

With 14,000+ tenants across 4 territories, this
property manager wanted to improve
tenant services, contractor engagement
while providing its staff and residents with
real time visibility on their Accounts, Service
Requests and Planning.

00
1)1

Service Requests

Manage

Suppliers @

Search and
Follow up

(2
o2

Manage tenant
relationship

il

Reporting
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IMPORTANCE . . .
Checkin and collection of boarding pass ;
High % Prei ® Secunty .
rejourn :
joumey . Gate holding area
- Travel to destination s Rotail arca
. -
Arrival immigration -l
® Airport lounge
5
® Transit
® Bag drop
Low
.
Departure immigration
60 50 40 30
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High



Reimagining the customer experience

Inspiration Purchasing
Experience

Anywhere Anywhere

Flight Operations

Departure In-Flight
Experience Experience
Lobby Airplane

Lounge & Coworking
Gate

/
al
=

Ground Operations

Arrival Reflection
Experience

CENE Destination
Arrivals

Ground ?







Operational dashboara

Lost luggage per country Lost luggage per user and flight

Lost luggage per airport

flight @Las Vegas MS2116 @Madrid M52112 @Seattle MS2113
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Unique users

6

Users average sentiment

062

100

Total messages

245

Bot average sentiment

Top users affected

Track user sentiment




Advance

‘E' W Collaborate

EMPOWER YOUR

EMPLOYEES

Increase

Enhance
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all Center Analyt

Recuento de entity
POR ENTITYTYPE

producto cantidad @sentiment
o Grabaciones procesadas Sentimiento medio
186

Sentimiento asociado a cada tema Archivo de transcripciones
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concepto
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Understand caller
Intentions

Obtain caller
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Business
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Conversation
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Modern Data Analvtics architecture

B ) Power Bl

>y

End-users

) ———

Power Bl iPhone
—D D and Android phone

Dashboards =
Other I Azure sources (3]
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OPTIMIZE

OPERATIONS

Reduce costly
maintenance and free up
resources

Enhance
capabilities for
managing
customer identity
and data
securely

Improve
agility through self-
provisioning services

Increase

resiliency with scalable,
on-demand
infrastructure




Sitel

Datacenter :
Hyper Converged N T
nfrastructure g

VXRAIL

This project aimed at consolidating and VRAIL.

optimizing the Datacenter to meet the current

and future demands of TELCO corporate users. VXRAIL.

VXRAIL

The target Datacenter infrastructure will be based
on DELL EMC vxRAIL HyperConverged
Infrastructure (HCI) with 4 nodes for processing
and storage, EMC Data Domain 6800 for Disk
based data retention, Avamar backup and
Recovery suite — as well as vmWare vSphere
hypervisor and vCenter cloud management tools.

As a result of this project, TELCO has consolidated : Backip
the current capacity of over 80+ servers located ~
in 10 racks into half rack form factor.

......................

40GB QSF P+
10GB SFP+




Security
Deployed Edge to Cloud Security Fabric

NSURANCE company manages a large network of 500+ users in 21 locations
across the Caribbean. Its hybrid information system is based on both on-premise
and public cloud-based IT infrastructure, database services and application
services.

OPERATIONS CENTER



Tax Journey Map

Accelerate

insight driven decisions on
government agency
operations and performance

AChieve - ™ ~ Receive subm -/v acknowledgment —
the potential of the notifications, mobile app:
internet of things Sl e rtbcation i Ercessi dnd st

TRANSFORM YOUR o=
SERVICES W s

Control Pay aligitie tax o recave
government data Gredk - eloyment Goteway
storage and analysis

costs

Combine > e 55
multiple data sources for

enhanced insight and

better decision making Sonaiy orere - Py oty
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Four operating models

High

Business Process Integration
Low

Coordination

Unique business units with a need
to know each other’s transactions

Examples: Commonwealth Bank
of Australia, Metlife, A=tha

Key IT capability: access toshared
data, through standard technology
Interfaces

Diversification

Independent business units with
different customers and expertise

Examples: lchnzon &
Lite, [T

Key IT capability: provide economiss

of ccale withoutlimiting independence

lohn=on, Pacific

Unification

Single business with global process
standards and global data access

Examples: SouthwestAirlines, Dow
chemical, URS Paclkage Delivery

Key IT capability: enterprice systems
reinforcing standard proceszes and
providing global data access

Replication

Independent but similar business
units sharing best practice

Examples: larriott, 7-Eleven lapan,
NG DIRECT

Key IT capability: provide standard
Infrastructure and application
components for global efficiencies

Low

High

Business Process Standardization

Source: Shtarprise Arcfuteciuwe ag Siraiag)s Lreating g MouhaEton T Susiess Svecutaons, | Ross, P

Center for Information Systems Research (CISR) D R e o o e

MITSloan @ 2000 MIT Sloan CISR - Ross

MANAGEMENT




Architecture Maturity Stages

Strategic Implications of IT
Local/Functional T Process Strategic
Optimization Efficiency Optimization Choices
100%
. L I
25% 16°% 15% A‘;:i s
'g Enterprise
.E Systems
et}
£
=
= Shared
> Infrastructure
£
S
S
11% 14% 17% 18% Shared Data
Application Standardized Rationalized Modular
Silo Technology Data
Architecture Maturity _— .
12 48 34 6 No. of Fims

HLIIIN conter for Information Systems Research Based on a survey of 103 firms. Three firms did not provide an

e 3005 MIT Sloan CISR — Ross architactural profile.




Capability to solve
problems & meet goals

How evolved is your capability to
creatively problem solve?

Integrate data &
technology

How are services delivered &
content managed?

Work across disciplines
& systems

How do teams work together?

Lead Collaboratively

What does leadership look like
on your teams?

Engage people

How openly do you allow others
to participate?

]
“»
In-person, one-episode
at a time

=

Paper / No Data

Silos

582

Hierarchical

=S

1-way/Broadcast
Engagement

Some analysis, high
level trends

I

Some automation/
some data

L

Across disciplines or
units

®
@@
Encourage team
problem-solving

—_
~

Receive input [ 2-way
engagement

2

Deeper analysis, identify
hidden problems,
respond

Transactional Services /
Rich data

O

Close the feedback loop

Real-time data,
predictive, proactive,
transformative

Integrated data models

:/’
L
Across systems

£33

N3

Transparent multi-
partner governance

"4
Inclusive Relationships /
Partnerships




