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Where is Nova Scotia, Canada? 



The initiative:  
100% broadband coverage 
The landscape in 2006 

Å78% of NS population with  
broadband 

Å22% unserved included: 

ï 200,000 Nova Scotians 

ï 93,500 dwellings, 

ï 5,600 small businesses 

ï 213 schools 

ÅCritical infrastructure 

ï roads 

ï electricity 

ï telephone 

ï broadband 

The challenge for 2010 

Å100% broadband 
coverage/access 

Åsustainable 

Å lowest cost to taxpayer 

 



The 4P approach: 
public-private-people partnership 

contracted local 
service 

providers 

wireless 
integrator 

wireless 
manufacturer 

non-contracted 
local service 

providers 

federal  

departments 

community 
organizations 

provincial 
departments 

 

Broadband  

Team 

 



Broadband    Business Model 

Åbroadband strategy 

Åbusiness and funding models 

Ågovernance and financial management model and 
stakeholder strategies 

Åpolicy and regulatory identification and mitigation 
process 

Åcommunications strategies and execution 

Åprocurement approach and evaluation 

Infrastructure owned by private sector Ƶ accessible by government 



Broadband    Business Model 

Åissue/risk identification and mitigation frameworks 

Åaudit methodology 

Åevaluation framework 

Åeconomic impact modeling 

Åstrategies for building a culture of broadband use in 
business, government and individuals 

Åproject management  

Infrastructure owned by private sector Ƶ accessible by government 



Broadband    Technology Model 

ÅOn-going advisory services during implementation 

ÅProposal response preparation 

ÅDevelopment of scalable and reliable technology 
models 

ÅNetwork architecture and design 

ÅRF design and documentation 

Infrastructure owned by private sector Ƶ accessible by government 



Broadband    Technology Model 

ÅEquipment design and selection 

ÅWireless infrastructure procurement and staging 

ÅWireless network field deployment 

ÅProject management  

ÅBack office systems design and implementation 

 

Infrastructure owned by private sector Ƶ accessible by government 



Lessons learned 

ÅThe business model is as important as the technology model 

ÅEveryone defines served vs. unserved population differently 

ÅSuccess is a team effort ï people and communities  

 are key 

ÅBuilding for large scale requires process,  
standards and lots of communication 



Accessibility ï Connect to Compete 
Building a high-speed future 

Å Connect  schools, health clinics,  long-term 

health care facilities, government offices 

and more 

Å Encourage  a culture of broadband use 

Å Build  awareness of Internet benefits 

Å Support  innovation 

Å Contribute  to improved productivity 
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C@P Program 



The Future of Healthcare in Nova Scotia  

ÅTelemedicine and online access play a key role in our healthcare 
delivery   

ÅSHARE (Secure Health Access Record) project - federal 
program with funding through  

 Canada Infoway went live March 2010 

ÅCurrently focuses on delivery to hospitals and clinics 

ÅRole of broadband in remote healthcare:  

ïTeleHealth   

ïElectronic records  

ïLong-term care ï applications for efficiency 

ïNova Scotia Co-op Council ï HealthConnex 
 

 

 

 




