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Where Is Nova Scotia, Canada®?
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The Initiative:
100% broadband coverage

The landscape in 2006

A 78% of NS population with The challenge for 2010

pgatiband A 100% broadband
A 22% unserved included: coverage/access

200,000 Nova Scotians A sustainable

[
I 93,500 dwellings,

i 5,600 small businesses A lowest cost to taxpayer
[

213 schools
A Critical infrastructure

I roads

I electricity
1

1

telephone
broadband
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The 4P approach:
public-private-people partnership

contracted local
service
providers
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departments COMMUNICATIONS

Broadband
- Team :
community wireless
organizations manufacturer @ MOTOROLA
federal non-contracted
local service
departments providers
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Broadband Business Model

A broadband strategy
A business and funding models

A governance and financial management model and
stakeholder strategies

A policy and regulatory identification and mitigation
process

A communications strategies and execution

A procurement approach and evaluation

Infrastructure owned by private seciraccessible by government
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Broadband Business Model

Aissue/risk identification and mitigation frameworks
A audit methodology

A evaluation framework

A economic impact modeling

A strategies for building a culture of broadband use in
pusiness, government and individuals

A project management

Infrastructure owned by private seciraccessible by government
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Broadband Technology Model

A On-going advisory services during implementation
A Proposal response preparation

A Development of scalable and reliable technology
models

A Network architecture and design

A RF design and documentation

Infrastructure owned by private seciraccessible by government
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Broadband Technology Model

A Equi
A Wire
A Wire

oment design and selection

ess Iinfrastructure procurement and staging

ess network field deployment

A Project management

A Back office systems design and implementation

Infrastructure owned by private seciraccessible by government
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| essons learned

A The business model is as important as the technology model
A Everyone defines served vs. unserved population differently
A Success is a team efférpeople and communities

are key

A Building for large scale requires process,
standards and lots of communication
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D I P D»

Accessibility T Connect to Compete
Building a high-speed future

Connect schools, health clinics, lorAgrm
health care facilities, government offices

and more
Encourage aculture of broadband use
Build awareness of Internet benefits

Support innovation

Contribute to improved productivity
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The Future of Healthcare in Nova Scotia

A Telemedicine and online access play a key role in our health
delivery

A SHARE (Secure Health Access Record) projdetieral
program with funding through

Canada Infoway went live March 2010
A Currently focuses on delivery to hospitals and clinics

A Role of broadband in remote healthcare:

I TeleHealth

| Electronic records

I Longterm card applications for efficiency
I Nova Scotia Cap Councili HealthConnex
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Addiction ..other
Services systems...

Cancer ...other
Care services and
systems...

Mental
Health

A

Clinical Portal

Share
Secure Health
Access Record

Clinical Repository

PHIM
EMRs
..other
services (e.g.
Medic
Alert..)

NS
Telehealth
Network

..other
services...
Long Term
Care
Systems

Home Care -

..other Seascape

systems...

NS Client

X .system/
Registry

systems over
NS time...

Provider

Registry

..additional
systems over
time...

Panorama
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